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1. Reason for report 

1.1 This report reviews the 2021/22 annual performance of the three Environmental Services 
Contracts managed by Veolia ES UK Limited: Waste Disposal, Household Waste Collection 

and Recycling and Street Environment. Essential frontline waste and street environmental 
services are all delivered across Bromley through these contracts.   

1.2 The production of an annual contract performance report meets the requirement within the 
Section 23 of the Council’s Corporate Performance Rules (CPR) for contracts with an annual 
value that exceeds £500,000.  

1.3   The current performance of each of the three Environment Services contracts is deemed to be 
satisfactory.  

________________________________________________________________________________ 

2. RECOMMENDATION(S) 

The Environment and Community Services PDS Committee is recommended to: 

2.1 Review and comment on the contents of this contract performance report. 



Corporate Policy 
 

1. Policy Status: Existing policy.        
 

2. BBB Priority: Quality Environment . Excellent Council 
________________________________________________________________________________ 
 

Financial 
 

1. Cost of proposal: N/A       
 

2. Ongoing costs: N/A.       
 

3. Budget head/performance centre: Waste Services & Street Environment 
 

4. Total current budget for this head: £Waste Services: £18.8 million & Street Environment: £5.8 
million 

 

5. Source of funding: Controllable revenue budget for 2021/22 
________________________________________________________________________________ 
 

Staff 
 

1. Number of staff (current and additional): 3 FTE Contract Managers.   
 

2. If from existing staff resources, number of staff hours: As above.   
________________________________________________________________________________ 
 

Legal 
 

1. Legal Requirement: Statutory requirement.  Waste disposal and collection, and street 
environment services are controlled by a range of legislation and guidance that need to be 

adhered to as part of service delivery. The Environmental Protection Act 1990, places 
responsibility for waste and street cleaning activities onto local authorities.  

 

2. Call-in: Call-in is not applicable.        
________________________________________________________________________________ 
 

Customer Impact 
 

1. Estimated number of users/beneficiaries (current and projected): All borough residents (circa 
330,000), local businesses and people that work and visit Bromley.     

________________________________________________________________________________ 
 

Ward Councillor Views 
 

1. Have Ward Councillors been asked for comments?  N/A.  
 

2. Summary of Ward Councillors comments:  Not Applicable.  

 



3. COMMENTARY 

3.1 Veolia ES UK Limited (Veolia) have been operating the following environmental service contracts since 1 
April 2019: 

Contract Environmental Services Contract Details 

 Waste Disposal 
  Disposal of residual waste 

 Management of closed landfill site 

Household Waste 
Collection and 
Recycling 

 Management of recyclable materials 
 Collection of household and business waste 
 Administration functions (Trade, Bulky and Green Garden Waste 

Services)  
 Management of the Reuse and Recycling Centres and Waste 

Transfer Stations 

Street Environment 
 

 Street cleaning 
 Graffiti and fly-tip removal 
 Abandoned and surrendered vehicle removal 
 Parks security – (including Town Centres) 

 

3.2 The combined purpose of these contracts is to provide a reliable waste collection service, manage waste 
sustainably and keep Bromley’s streets clean. Collecting around 151,500 tonnes of recycling and waste 
from some 144,000 households and 600 local businesses as well as delivering a cleansing solution for 
over 500 miles of carriageway, 850 miles of footway, and 50 miles of footpath; these contracts support 
the Council priorities within it’s corporate plan, Making Bromley Even Better and the Council’s Reduction 
and Recycling Plan. 

3.3 The period 2021/22 forms Contract Year 3 of the eight-year environmental services contracts held by 
Veolia. The Covid-19 global pandemic and associated lifestyle changes, Storm Eunice, and the national 
Heavy Goods Vehicle (HGV) driver shortage have all impacted the performance and delivery of the 
environmental services frontline services undertaken by Veolia over the last 12 months. Despite these 
challenge, the contracts have continued to deliver high quality environmental services and complete 
projects that are designed to assist the council in delivering its priorities. For example, projects that have 
been achieved over the last 12 months include the integration and development of a garden waste direct 
debit system, development of the real time reporting logistics systems ‘waste works’, a successful 
targeted anti fly-tipping engagement campaign, and, the introduction of a new weighbridge system. 

4. CONTRACT MANAGEMENT AND GOVERNANCE 

4.1 The strategic aims for environmental services are set out in the Environment and Community Services 
Portfolio Plan agreed annually by the Portfolio Holder for Sustainability, Green Services and Open 
Spaces.  

4.2 Contract monitoring continues to be undertaken by Neighbourhood Management team within the 
Environment Division ensuring adherence the contract specification. A staff realignment within the 
Environment Division took place in February 2022, which by placing officers in specialised teams aimed 
to improve the contract monitoring and customer as well as building organisational. Early indications are 
that the realignment will provide the resources required to focus on monitoring and management of the 
three waste and street contracts held by Veolia. 

4.3 Contract performance is scrutinised in line with the Contract Procedure Rules and is managed through 
the governance model set out within each of the individual contracts; the Performance Management 
Framework (PMF). The PMF comprises of a series of Key Service Objectives (KSOs) and Key 
Performance Indicators (KPIs) established at contract commencement. This framework is complex but 
provides a mechanism to incentivise Veolia to invest in resources to address underperformance rather 
than incur a Performance Deduction. 

4.4 At the monthly Service Operations Board meetings, in addition to the PMF, financial information, health 
and safety reports, data protection, training matrix’s, key project documentation and the contract risk 



register are all reviewed in detail. Consideration is taken of the main operational risks and mitigation 
measures. For example, during 2021/22, the combination of Covid-19 related absence and a national 
shortage of HGV drivers was identified as a key risk to the delivery of frontline services. Through good 
partnership working, mitigation measures were identified and implemented, including identifying key 
service functions through a three stepped priority BCP and a recruitment advertisement drive through 
council communication channels. 

4.5 A Strategic Partnership Board (SPB) comprising of senior managers from the Council and Veolia meets 
bi-annually to oversee the strategic management of the contracts. This Board reviews performance 
trends and considers the annual Service Delivery Plan and Veolia’s Annual Report. The Annual Report is 
presented in Appendix A.  

4.6. The SPB to continues to work in accordance with the agreed Partnership Charter, which sets the 
principles for cooperative working between the Council and Veolia. Principles include communicating 
clearly, making efficient use of resource, and working together to deliver high performing services. 

5. CONTRACT PERFORMANCE 

Waste Disposal Contract 

5.1. The Waste Disposal Contract is being delivered in accordance with the specification with performance 
targets achieved for all KSOs and KPIs.  
 

5.2. Only 0.32% of non-recyclable refuse was disposed of in a landfill site, which means that the Council 
continues to send virtually zero waste to landfill.  

 
5.3. With 1% more waste and recycling being produced by Bromley’s households and businesses in 2021/22 

and 4% more than in 2019/20 as a result of a larger amount of more people being at home and more 
packaging created from the surge in online deliveries, reducing the amount sent to landfill was 
particularly challenging to achieve in 2020/21. It is the ability to send non-recyclable refuse to Kemsley 
Energy Recovery Facility as well as the South East London Combined Heat and Power facility that has 
enabled this level of landfill diversion over the last 12 months.  

 
5.4. The HGV driver shortage and Covid-19 pandemic have had limited impact on the haulage element of the 

Waste Disposal Contract this year. This is because the haulage service is based on one driver manning 
the vehicle not a crew of people, and because the working hours and location make it potentially more 
attractive than alternative HGV employment.  

 
5.5. Management of the closed landfill site in Coney Hill is satisfactory with Veolia conducting regular 

monitoring of emissions and infrastructure and managing emissions appropriately. 

 Household Waste Collection and Recycling Contract 

5.6. The ECS Portfolio Plan 2021/22 measures the performance of the waste and recyling collection service 
by two performance indicators; the number of missed collections per 100,000 properties and the number 
of customers who subscribe to the paid for green garden waste collection service. 

5.7. There were a total of 20,104,887 waste and recycling collections in 2021/22, averaging 1,675,407 per 
month or 76,154 per day. The target threshold is <120 missed collections per 100,00 collections, and 
year end recorded an average of 104 missed collections per 100,000 properties. 

5.8. The previous year end 2020/21 recorded 132 missed collections per 100,000 properties, so we have 
seen an improvement of -21% accross all collection service delivery.  

 

 

Table 1 - 2021/22 Missed Collections per 100k properties by Month for the Lot 2 KPI ECS 8 
 



 

5.9. Table 1 above shows the monthly breakdown of missed collections. The national shortage of HGV 
drivers saw a spike in missed collections during July, as temporary teams from other Veolia services and 
agency staff bolstered the workforce to ensure service delivery was maintained. Some teams were 
therefore unfamiliar with the more nuanced collection stances of certain properties.  

5.10. December and January saw HGV drivers leaving for the retail sector, and a further spike in covid related 
absenteeism presented a significant challenge to maintain the collection service, but despite this, full 
services were delivered and the missed collection numbers remained at the target threshold. 

5.11. The ECS Portfolio Plan 2021/22 target for the number of subscribers to the green garden waste 
collection service is 40,000 and year end total exceeded target at 40,897. 

5.12. A new intergrated online platform for green garden waste customers was successfully developed in July 
and imbedded in the Waste Works reporting system. This platform includes the option for customers to 
pay by Direct Debit and check when subscription renewal is due at a glance. 

5.13. The Waste Works reporting platform was further developed in 2021 to offer email updates to customers 
for missed collection reporting, enquiry resolution and container deliveries. The system developed in 
partneship with LBB, Society Works, Veolia and Capita integrates in real time with the collection team’s 
on board logistics system ‘Echo’, showing scheduling information and updating customers with service 
information.  Waste Works has been recoginsed as an exemplar waste reporting systems and shortlisted 
for an LGC award under the public/private partnership category. 

5.14. The unaudited household recycling rate for 2021/22 is 48%, which is lower than the 2021/22 Portfolio 
Plan target of 50%. However, it is higher than the 2020/21 recycling rate. It is likely that it is a 
combination of the reasons below that have resulted in the household recycling rate being under target: 

 Continued lifestyle changes as a result of the Covid-19 pandemic in the first 6 months of the year 
causing a reversal of the trend to move from single use to reusable items and an increase in the 
amount of refuse thrown away due to household clear outs and increased packaging from online 
ordering. 

 Manufacturers making materials that can be recycled lighter to reduce their environmental impact 

 The moisture content in some loads of paper and card was so high it could not be recycled (this 
reduced the overall recycling rate by 0.6%) 
 

5.15. In 2021/22, a success has been that the majority of items collected for recycling in Bromley are recycled 
in the UK and all items are recycled in Europe.    
 

5.16. Largely due to the Covid-19 restrictions that required more people to be at home during the first 6 
months of 2021/22 the total amount of waste collected and managed by Bromley in 2021/22 was 
151,515 tonnes tonnes and as such the target was not achieved. The increase in total waste in 
comparison to 2020/21 also had an impact on the Council’s waste budget as payments are processed by 
tonne of waste managed. 
 

5.17. However, monthly waste tonnages reduced back to 2019 volumes during the last six months of 2021/22. 
This indicates that as residents return to work in offices and do more outside their homes there is likely 
to be a trend for reduction in the amount of household waste and recycling. This coupled with the rising 
cost of living, may result in lower waste tonnages in 2022/23.  

 
5.18. To enhance this reduction, which has a positive effect on the Council’s budget and the environment, 

communication campaigns will continue to be delivered in accordance with the Council’s Reduction and 
Recycling Plan to further encourage residents to minimise their waste and recycle more. Actions include 
the full implementation of an updated communication contamination process to encourage residents to 
recycle the right items, a food waste minimisation campaign and the delivery of the school education 
programme, Recycling Heroes. 

Street Environment Contract 

DESCRIPTION Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

2021-22 

TARGET
missed bins per 

100,000
93 87 114 139 104 121 92 81 76 120 109 111 <120



5.19. For the year 2021/22, a satisfactory level of performance has been achieved as against the Street 
Environment Contract KSOs/KPIs as well as the broader objectives laid out in the Portfolio Plan. 

5.20. Over a 12 month period, footway and carriageway assets will be serviced in the region of 340,000 times 
(subject to their respective cleaning frequencies). To monitor this the Neighbourhood Management client 
team undertake an inspection regime to ensure cleansing tasks completed by Veolia meet the 
acceptable standard. From January 2022, the external party whom the Council licenced the necessary 
software to undertake these inspections took a business decision to no longer provide support and 
development to the platform. This meant a replacement system was required. Working in collaboration 
with our service partner, Veolia, the Council was able to make use of their existing inspection platform 
within the wider ECHO scheduling system. The ECHO platform was fine tuned to achieve parity with the 
previous system, predicated chiefly on a requirement to produce a randomised inspection queue that 
was populated with streets due for a scheduled cleansing attendance in the preceding 24-48 hours.  

5.21. From these inspections, the KSO and Portfolio Plan target for the ‘Percentage of Streets Meeting the 
Acceptable Cleanliness Standard’ can be derived as a percentage of inspections that have been graded 
as either an ‘A’ or a ‘B’, in accordance with the Defra Code of Practice on Litter and Refuse. If an asset is 
graded as a ‘C’ or ‘D’, this is ‘defect’ and recorded as a failure against the acceptable standard. Over the 
year 2021/22, a total of 13,322 inspections were undertaken by the client team, of which 13,047 
inspections were graded as a pass yielding a total 98% of streets meeting the acceptable cleanliness 
standard at the time of visit. 

5.22. The Street Environment Service specification lays out a requirement for an annual public satisfaction 
survey, the results of which feed into both the PMF and Portfolio Plan. Results of the 2021/22 survey can 
be found under section 6.6 (Street Environment) below and which demonstrate a broadly positive level of 
satisfaction with services rendered through contract outputs.  

5.23. A real positive that has residualised following the pandemic is the brilliant engagement found through the 
voluntary activity within the community. To support this, through the contract mechanism Street Friends 
can request for equipment for use, along with purple sacks to place collected items into. Over the last 
year, a total of 2,240 full purple sacks have been collected following some form of Street Friend activity 
which is an increase of 25% from the year before (1,803 collections).  

5.24. Comparative analysis of key public enquiry types shows a decrease in those concerning ‘Dumped 
Rubbish’ from last year to this, with an overall reduction of 748, with a total of 5,368 in 2020/21 down to 
4,620 in 2021/22. Part of the spike last year is believed to be as a consequence of wider challenges 
relating to the pandemic and it is reassuring to see this reducing again as circumstances normalise in the 
post-pandemic world. Enquiries relating to Street Sweeping, another of our key enquiry types, increased 
from 4,563 in 2020/21 to 5,054 this year; an increase of approximately 10%. However, this figure is still 
below the pre-pandemic level of 5,487 in 2019/20. Litter bin enquiries volumes were much similar to the 
previous year, with 1,009 received as against 1,006 the year before.  

5.25. Overall reports logged for Graffiti Removal in 2021/22 was 3,138, compared with 2,164 reports the year 
before; an increase of 45%. However, the report threshold is lowering, with smaller but more frequent 
instances of graffiti being reported for removal. This is encouraging, as members of the public are not 
only willing to report small-scale issues but that this becomes self-reinforcing as the response is typically 
efficient and at a good standard. This is reinforced by the result from the satisfaction survey in 2021. 

6. RESIDENT SATISFACTION 
 

 Household Waste Collection and Recycling 

6.1. Bromley Council works hard to maintain and improve the quality of our recycling and waste services and 
has been undertaking satisfaction surveys for these services since 2019/20 to provide a gauge of the 
perception of these services.  
 

6.2. 100 residents were surveyed at both Waldo Road and Churchfields Reuse and Recycling Centres 
between September and December 2021. Table 2 presents a comparison of the 2021/22 survey results 
with those from previous years. 

Table 2 – Resident Recycling and Waste Service Satisfaction Surveys 



Question % Respondents 
Satisfied 2019/20 

% Respondents 
Satisfied 2020/21 

% Respondents 
Satisfied 2021/22 

  Non-recyclable refuse 
collections 

77% 83% 88% 

  Recycling collections 86% 83% 82% 

  Green Garden Waste 
Collections 

90% 92% 93% 

  Street cleanliness after 
waste collection 

75% 80% 84% 

  Cleanliness of the Reuse 
and Recycling Centres 

90% 99% 98% 

  Reuse and Recycling 
Centres 

91% 91% 95% 

 
6.3. Table 2 indicates that most residents are satisfied with Bromley’s recycling and waste services. Overall, 

the results show that satisfaction improving or being maintained within 1% for all areas of service 
delivery. 

6.4. Residents comments made during the surveys highlighted some areas in which improvements could be 
made including refresher training for the recycling crews in using their in cab devices to ensure residents 
have real time information about their collection and further promotion of the green garden waste 
collection service to reduce the need to use the Reuse and Recycling Centres. 

6.5. It is important to note that the surveys have several limitations in terms of measuring resident satisfaction 
including the limited sample size, the survey location, and the lack of independence. In addition, the 
methodology used in 2020/21 and 2021/22 differed from 2019/20 due to adaptation to the pandemic 
restrictions. However, they do provide an indication of residents’ views on the services provided outside 
of the Council’s day-to-day feedback mechanisms.   

 Street Environment 

6.6. Understanding people’s perceptions is a very important factor in maintaining public spaces. Therefore, 
identifying residents’ priorities is a key element when determining and redirecting resources as required. 
Annually, the Service Provider is responsible for commissioning an independent company to undertake 
satisfaction survey. The 2021 survey was designed to be comparable to the satisfaction surveys 
undertaken by the previous street environment contract since 2015. The results of the annual 
satisfaction survey, including trend analysis, are identified, and used to focus service resources to make 
improvements. As the survey is undertaken at the end of August each year, the results are somewhat 
historical when included within these performance reviews.  

 
6.7. The survey is undertaken in two primary methods: surveys sent to a statistically representative sample of 

homes within the borough (results given in Street and Local Area); and through face-to-face surveys 
undertaken (results given in Town Centre). The response rate to the 2021 postal survey was 17%, which 
was significantly higher than the year before (9%) wherein it is suspected to have been affected by the 
pandemic.  

 
6.8. The two survey methods are combined to give aggregate scores, and these are summarised for the 

main questions below is Table 3. These scores indicate that most residents are satisfied with the 
cleanliness of Bromley, with:  

- 77% of respondents satisfied with the cleanliness of their street. 

- 84% of respondents were satisfied with the cleanliness of their local area. 

- 87% of respondents were satisfied with the cleanliness of their local Town Centre. 

 
Table 3 - Combined Favourable Response Rates to Main Questions in 2021 



 

6.9. Pertinent points from the survey were as follows 

6.10. Comparatively to the analogous data set produced in 2016, of the 13 questions pertaining to the street 
level, 10 have increased. Of those, notably satisfaction with dog fouling has increased 10% to 76%, 
general litter has increased 9% to 76%, and general satisfaction with cleanliness has increased 9% to 
81%.  2 questions reduced over this time by 1% and 1 question remained the same. This comparative 
dataset is shown below in Table 4.  

 
Table 4 – Combined response rates for 2021 as compared with previous year’s response rates.  

 

 
 
6.11. Graffiti continues to be a very high satisfaction area, with 97% favourable responses at a Street level and 

93% favourable responses at a Town Centre level.  

6.12. General performance with Mud, Dust or Dirt shows a favourable response rate of 84% for a street level, 
evidencing a continued focus on detritus and hard surface sweeping across the borough. Litter bins 
returned a favourable response rate of 79%.  



6.13. Learning from the 2021 Satisfaction Survey outcome, a renewed focus was given to chewing gum at a 
Town Centre level. Over the past year, efforts have been taken to clear any residual chewing gum on 
High Street surfaces at Bromley, Orpington, Beckenham, and Penge.  

6.14. Leafing will always be a significant challenge for the service, given the scale of the task and the 
ubiquitous nature of leaf fall across the 56sqm borough. The 2021 favourable response rate for autumn 
leaves was 62%, which whilst lower than one would hope, is in fact the highest it has been, increasing 
from 53% in 2018.  The leafing programme is refined each year utilising latest datasets to ensure 
resources are deployed efficiently as possible 

7 CONTRACT ACHIEVEMENTS AND FUTURE PLANS FOR CONTINUAL IMPROVEMENT 

 
7.1. Over the last 12 months, through partnership working, the contract has achieved: 

 A digital marketing campaign to promote the garden waste service, which assisted in increasing 
numbers of subscribers to over 40,000 for the first time.  

 Additional provisions for cardboard and inert recycling at Churchfields Reuse and Recycling 
Centre 

 Alterations to the layout of the Waldo Road Reuse and Recycling Centre to improve the traffic 
flow around the site and the installation of additional odour management equipment to minimise 
the impact of the site on our neighbours. 

 Identifying a new outlet for wood, which enables a proportion to be recycled at no additional cost 
to the Council.  

 Implementation of WasteWorks including including green garden waste presentation platform and 
direct debit payment portal. 

 Upgrading weighbridge software to provide real time tonnage information and customer service 
improvements  

 Successful and timely clean up of debris from Bromley’s streets following Storm Eunice in 
February 2022.  

 A new inspection platform within the ECHO system  

 The delivery of 7 Recycling Heroes workshops in schools to teach messages about the 
importance of reducing, reusing and recycling waste that pupils can pass onto their families and 
friends. 

 Reducing fly-tipping in two pilot areas through face-to-face engagement as part of the Your 
Waste is Your Responsibility Campaign.  

 
7.2 The PMF provides a mechanism to encourage continuous improvement.  2021/22, the contract will look 

to deliver the following benefits:  

 Street Environment Online Reporting improvements through integration with Veolia’s scheduling 
system.  

 Continuation of the face-to-face engagement work on the anti-flytipping campaign as well as 
further promotion of the actions residents can take to reduce fly-tipping. 

 Delivery of a food waste minimisation campaign and interventions to drive an increase in flats 
recycling. 

 Further depot infrastructure works to further enhance the safety and environmental standards at 
the two waste sites.  

 Consideration of how to expand the business waste collection service 
 

 
 
 
 
 
8. SUSTAINABILITY / IMPACT ASSESSMENTS 

 
Economic 

8.1 Through the environmental contracts Veolia support the local economy in Bromley through the purchase 
of goods and services from local companies, wherever possible. In 2021/22, Veolia continues to use 
local small to medium-sized enterprises (SMEs) to deliver services in Bromley.   
  
Social 



8.2 Local employment is central to Veolia’s working practise, with 49.5% of their workforce also residing in 
Bromley. As a company Veolia are committed to employing 10% of staff from marginalised groups 
including ex-offenders, ex-service personnel and long term unemployed. Currently, Bromley has one 
apprentice working on the Bromley contract and is working towards increasing this in the future. 

 
8.3 Veolia’s Sustainaibility Fund provided funding for five environmental projects including Churchfields 

Recreation Ground biodiversity project, Balgowan Primary Schools zero waste project, and the 
Shrewsbury Road community garden project. 

 
8.4 Veolia continues to manage the Street Friends Network on Bromley’s behalf. At present there are just 

over 1,977 Street Friends, which is positively higher than the target of 1,350 members. This network has 
been an asset in reporting littering and assisting with clean up’s in 2021/22.  

  
 Environmental 
8.5 As an environmental service provider environmental sustainability is a key part of Veolia’s business 

model.  
 
8.6 224,367 tonnes of carbon dioxide were produced from the haulage and disposal of non-recyclable refuse 

over the last 12 months. This is 5% lower than last year due to the increased diversion of non-recyclable 
refuse from landfill. The primary non-recyclable refuse facilities are within London, reducing the fuel used 
to transport waste.  

 
8.7 Veolia continues to support the Council in encouraging residents to waste less and recycle more. Veolia 

works to ensure that the outlets for all of Bromley’s recyclable materials are secure and, go to socially 
and environmentally sustainable outlets. Wherever possible, these markets will be within the UK facilities 
and will enable closed loop recycling.  

 
8.8 Work to ensure emissions the environment service fleet produces are minimised has continued with 

changes made to the Green Garden Waste routes and schedules in November 2020 to improve the 
efficiency.  

 
8.9 This Section captures the key actions that Veolia are taking to ensure that Bromley’s environmental 

service contracts are sustainable. Further information about Veolia’s approach to sustainability can be 
found in Veolia’s 2021 sustainability report within Appendix 3. 

 
10.  POLICY CONSIDERATIONS 

10.1 The activities and performance delivered through the environmental services contracts contributes to 
achieving the Council’s policies as set out in the Corporate Plan, Making Bromley Even Better and 
Environment and Community Services Portfolio Plan 2021/22. 

10.2 Providing an annual review of contract performance and working with our service provider to continually 
improve contributes to the “Making Bromley Even Better” ambition to manage our resources well, 
providing value for money, and efficient and effective services for Bromley’s residents provide efficient 
and effective services. The implementation of these vital environmental services helps Bromley to 
achieve it’s ambition for residents to live responsibly and prosper in a safe, clean and green environment 
great for today and a sustainable future. 

10.3 The environmental contracts are responsible for the delivery of many actions that link to Priority 1 (Keep 
our streets clean) and Priority 2 (Minimise waste and maximise recycling) within the Environment and 
Community Services Portfolio Plan as well as Bromley’s Reduction and Recycling Plan.  

11. COMMISSIONING & PROCUREMENT CONSIDERATIONS 

11.1 In line with 23.2 of the Council’s Contract Procedure Rules, an annual report must be submitted to the 
Portfolio Holder for all contracts with a value higher than £500k. 

 
12.    FINANCIAL CONSIDERATIONS 



12.1  The final 2021/22 outturn position for Waste Services was reported to this Committee on 21st June 2022, 
with a small final year end net overspend of £48k against a total service budget for the year of £18.8m. 
Further details are set out in that report (FSD22050 Provisional Outturn 2021/22).  

12.2  The contract cost for Lot 3 is included within the Street Environment revenue budget for 2021/22 of 
£5.8m. A small year end overspend of £22k on these budgets was also reported in the outturn report, 
which was mainly due to increased costs of fly-tipping removal incurred during the year.  

13. LEGAL CONSIDERTAIONS 

13.1 This Committee is requested to note and comment on the information contained within this report  as to 
the annual performance of the three Environmental Services Contracts managed by Veolia ES UK 
Limited: Waste Disposal, Household Waste Collection and Recycling and Street Environment. 

 

13.2 The Council’s Constitution, at Part 4 – Rules of Procedure, provides the terms of reference for the 

Environment and Community Services Policy Development and Scrutiny Committee as it relates to the 

Environment and Community Services Portfolio.  Under these terms of refence, this Committee is 

responsible for receiving reports and making recommendations on performance monitoring of services 
falling within the remit of this portfolio. 

13.3 Contract Procedure Rule 23.2 provides that for all Contracts with a value higher than £500,000, or which 

are High Risk, an annual report must be submitted to the Portfolio Holder, the responsible Officers 

having submitted for consideration a formal Gateway Review, covering, as appropriate, the matters 

identified in the Council’s standard Gateway Review Template for consideration as part of Contract 
Monitoring/Management requirements. 

 
Non-Applicable Sections: Customer Profile,  Market Considerations, Personell 

Background Documents: 
(Access via Contact Officer) 

 

 Version CP@5/16 

 

http://cdslbb/documents/s50098820/ECS%20OUTTURN%20202122%20REPORT.pdf?$LO$=1

